
The main development directions in 2017 according to the Business Plan for 2017 

(approved by the Council of the Bank of November 28, 2016) 

 

Trends in the economy of Uzbekistan provide the basis for expanding investment in the real 

economy and require accelerating the growth rate of the Bank's resource base. 

The main directions of attracting funds and increasing the resource base: 

- increasing the bank's capital by increasing profits and raising funds through the issue of shares; 

- attraction and maintenance at a stable level of funds of legal entities and individuals; 

- gradual transition from short-term to long-term resources by attracting deposits of legal entities 

with a view to consolidate part of corporate clients' funds. 

 

Specific volumes, instruments, terms of attraction/placement and schemes of operations are 

determined on the basis of the current needs of the Bank for replenishment/use of the resource 

base, as well as taking into account the financial markets and the results of a comparative 

analysis of possible options for attracting. 

 

Capitalization of the Bank is a priority strategic task, the solution of which will ensure the further 

development of the Bank and the strengthening of its financial potential. 

 

The implementation of the Bank's capital increase program will allow to increase the volume of 

active operations while complying with the mandatory economic standards of the Central Bank 

and in turn will provide additional income for the Bank to form and reinvest profits. At the same 

time, the main tools used by the Bank to allocate resources are: 

- commercial lending to legal entities; 

- placement of funds in the interbank deposit market; 

- conducting operations with securities. 

As part of its asset management strategy, the Bank will strive to maintain a sufficient level of 

liquidity, balance the structure of the Bank's assets and liabilities by terms and types of 

currencies, and ensure the required level of diversification by industry, clients and investment. 

 

The main objectives of the Bank's development for 2017: 

- strengthening of the bank's position in the financial services market; 

- build-up of the resource base, by attracting funds from new customers and stimulating the 

growth of funds in the accounts of legal entities and individuals; 

- increase in the capital of the Bank, which ensures the dynamics of growth in business volumes; 

- strengthening positions in regional markets, improving infrastructure, increasing the efficiency 

of the network of branches; 

- improvement of customer service, combining standard technologies with an individual 

approach to each client; 

- development of the client base and attraction to the Bank of the greatest possible number of 

first-class clients with the consolidation of long-term mutually beneficial cooperation; 

- improvement of the product range aimed at building long-term relationships with customers; 

- development of partnerships with leading financial institutions to provide customers with more 

opportunities to choose high-quality banking products; 

- ensuring stability and sustainability in relation to existing and potential risks, by supporting the 

effective operation of a full-featured risk management system that includes an internal control 

system; 

- qualitative improvement of business processes on the basis of automation and development of 

information technologies; 

- improving the productivity, efficiency and quality of the Bank's staff. 

 

 


